FORMING TEAMS

The workshop works best when participants take part in small groups and it is sometimes best for the facilitators to form the groups if time is short and

they want to purposefully mix the participants.  Below are a few
useful ways to speed up team forming.

For teams of 2 – 4:

Ask participants to stand up and approach someone in the group they don’t

know and introduce themselves. This will create groups of two. To then extend the groups to four ask participants to label themselves A & B and ask A to introduce B to someone they know in another pair – this will create group of 4 with a mixture of new and familiar faces.

For teams of 4:

Ask participants to choose one person to team up with. Then simply match up the pairs into fours – this way everyone will be with one chosen person and another pair they may not know.

For teams of any number:

Work out the number of teams you can accommodate then simply give each participant a number from 1 up to the number of groups you decide, then start again at 1. When every participant has a number get all the same numbers together in groups.
For teams of any number:

If you want the group forming exercise to be a little more of a fun activity you could introduce criteria in order to form the teams. For example, first divide the participants into male and female. Then you can further divide them with ideas and facts such as:

Everyone wearing blue

Everyone who like peas

All those with green eyes

This is a little more random and you may end up with different sized groups but it works nicely for larger groups and everyone can learn a little something about everyone else along the way!

